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Cycle FOIA FOIA Single FOIA Complex 

Days Stakeholder Cycle Cycle Days 

Cycle Days Days Month YTDt 

Group Month YTDt Month YTDt 


162 



76 



t YTD is based 
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14.6 

12.0 


Milestones 

FOIA 

Case Entry to Case 
Assignment Month 
YTDt 

TOTAL 

6.1 

5.5 

HQ 

0.0 

7.1 

East 

5.2 

4.6 

West 

7.1 

6.4 

DO-01 

14.0 

8.4 

DO-02 

2.3 

3.2 

DO-05 

5.0 

4.1 

DO-07 

2.9 

2.9 

DO-08 

3.3 

4.2 

DO-09 

8.0 

6.0 

DO-10 

6.9 

4.6 

DO-12 

8.0 

9.1 

DO-13 

3.9 

4.0 

DO-14 

6.4 

7.6 


15.4 

27.9 

15.0 

16.1 

11.3 
20.8 
10.1 
14.6 

108.3 

16.1 

31.0 

26.4 


28.5 

24.4 

26.7 

30.7 

63.4 

20.6 
17.2 

25.6 

31.6 
12.0 
88.9 

81.4 

26.4 

31.8 


FOIA Case 

Assignment to First 

Month YTDt 

17.4 

22.0 

0.0 

11.8 

19.4 

22.3 

14.9 

21.6 

26.6 

26.6 

20.8 

22.0 

12.7 

21.1 

15.5 

21.0 

15.0 

21.7 

20.4 

21.2 

10.8 

18.4 

14.1 

21.7 

10.2 

25.8 

16.0 

22.7 


FOIA First 

Touch to Records 

Ordered 

Month YTDt 

6.6 

30.0 

0.0 

66.8 

6.0 

31.5 

7.4 

28.2 

6.8 

38.0 

7.5 

44.4 

6.8 

31.2 

4.4 

25.3 

4.6 

21.6 

11.9 

30.1 

4.9 

18.6 

2.8 

26.6 

11.2 

38.0 

0.3 

29.2 


Note: Time Applied is the 
average hours applied by 
caseworkers per case. 


FOIA Case Entry 

to Records 

Ordered 

Month YTDt 

31.1 

58.4 

0.0 

88.5 

31.7 

59.0 

30.4 

57.6 

46.1 

75.5 

31.5 

70.3 

23.9 

56.8 

22.6 

49.3 

23.4 

48.2 

40.8 

59.0 

22.2 

42.7 

37.5 

58.4 

24.5 

68.2 

25.0 

62.0 


Note: Case Milestones are the average working hours per case between milestones (based on 8:00 AM - 4:30 PM working hours). 
Case Entry to Records Ordered only applies to cases where records were actually ordered, 
t YTD is based on a 12-month rolling average. 
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No Records Duplicate 


Month YTDt Month YTDt 


9.0% 

0.0% 

8.8% 

9.1% 

7.3% 

10.6% 

9.7% 

10.3% 

3.9% 

14.6% 

16.7% 

1.9% 

6.8% 

8.9% 


12.6% 

0.0% 

10.2% 

15.0% 

18.3% 

6.0% 

9.9% 

7.0% 

7.6% 

27.1% 

9.2% 

10.2% 

6.7% 

8.3% 


2.4% 

0.0% 

2.3% 

3.0% 

0.0% 

6.9% 

0.9% 

2.0% 

2.2% 

2.1% 

5.7% 

0.0% 

2.2% 


2.6% 

0.0% 

3.6% 

1.6% 

2.0% 

3.2% 

5.0% 

1.9% 

6.6% 

1.7% 

2.9% 

1.9% 

0.6% 

0.6% 


FOlAYTDt 

Disposition 

Imperfect 

Imperfect Processed Request 

as (6103) Withdrawn 

Closed Prior to 

Routine Procedure 

Determination 

Closed Prior to Initial 

Determination 

as Pet of 




Ciosures 

Month YTDt 

Month YTDt Month YTDt 

Month YTDt Month YTDt 

Month YTDt 


TOTAL 

HQ 



0.0% 

21.7% 

17.5% 

10.9% 

27.3% 

23.6% 

23.4% 

19.6% 

27.0% 

12.5% 

11.4% 

25.0% 

11 . 1 % 


0.0% 

14.5% 

16.8% 

10.0% 

16.7% 

13.5% 

18.7% 

14.5% 

15.5% 

13.8% 

17.9% 

26.4% 

13.6% 


0.0% 

1 . 1 % 

0.3% 

0.0% 

0.0% 

0.0% 

0.9% 

5.9% 

0.0% 

0.0% 

0.0% 

0.0% 

2.2% 


0.0% 

0.3% 

0.1% 

0.2% 

0.0% 

0.1% 

0.3% 

0.7% 

0.0% 

0.5% 

0.0% 

0.0% 

0.4% 


0.0% 

0.9% 

1.8% 

1.8% 

0.0% 

0.0% 

1.9% 

0.0% 

2.2% 

0.0% 

1.9% 

4.5% 

0.0% 


0.0% 

1.6% 

2.2% 

2.0% 

0.7% 

1 . 1 % 

2.3% 

1.5% 

0.8% 

2.2% 

2.4% 

2.5% 

4.3% 


0.0% 

10.3% 

21.5% 

10.9% 

13.6% 

5.6% 

7.5% 

17.6% 

6.7% 

4.2% 

52.4% 

11.4% 

6.7% 


100.0% 

10.0% 

9.4% 

8.0% 

7.5% 

14.1% 

9.7% 


0.0% 

0.6% 

0.6% 

3.6% 

0.0% 

0.0% 

0.0% 


6.8% 

5.8% 

19.0% 


0.0% 

0.0% 


8.3% 


2.2% 


0.8% 

0.0% 

0.5% 


0.0% 

0.1% 

0.5% 

1.5% 


0.3% 

0.6% 

0.2% 


1 . 1 % 

0.0% 

1 . 1 % 

1.5% 

0.0% 

0.0% 

1.4% 

0.9% 

3.9% 

1 . 1 % 

8.3% 

0.0% 

0.0% 

0.0% 


2.1% 

0.0% 

2.5% 

1.7% 

7.8% 

0.5% 

1 . 1 % 

1 . 1 % 

1.5% 

2.3% 

2.4% 

0.5% 

0.3% 

2.2% 


t YTD is based 


a 12-month rol 


ing average. 
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Open FOIA FOIA Single 

Inventory Stakeholder Open 

Open Inventory Inventory 

Group Open % Backlog Open % Backlog 


39.1% 

41.4% 

33.0% 

44.5% 

44.4% 

21.4% 

52.4% 

29.5% 

58.1% 

42.5% 

52.7% 

30.7% 


28.3% 

27.5% 

20.5% 

30.9% 

31.1% 

15.7% 

46.1% 

24.8% 

33.3% 

25.8% 

28.6% 

28.2% 


FOIA Complex 
Open Inventory 
Open % Backlog 


65.6% 

80.7% 

77.3% 

66.7% 

67.4% 

43.5% 

70.4% 

52.2% 

94.3% 

84.0% 

84.4% 

75.0% 


FOIA 

Open Inventory 
Time Cycle 

FOIA Single 
Stakeholder Open 
Inventory Time 

FOIA Complex 

Open Inventory 

Time Cycle 


56 

6.8 

32 

33.1 

119 



0.0 

0 

0.0 

0 

0.0 

0 



11.9 

56 

6.7 

34 

24.9 

109 



16.6 

57 

6.9 

31 

43.9 

132 



11.7 

58 

5.1 

29 

35.1 

162 



17.5 

62 

9.5 

26 

30.5 

120 



11.2 

54 

6.0 

35 

20.2 

87 



6.8 

31 

4.5 

28 

15.5 

43 



12.5 

74 

8.7 

51 

23.3 

141 



9.3 

46 

5.9 

41 

25.1 

70 



30.1 

98 

10.4 

29 

58.9 

199 



18.5 

52 

5.9 

21 

49.7 

129 



15.6 

60 

6.4 

35 

27.7 

95 



13.0 

35 

7.3 

24 

114.1 

226 
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Cycle Days by FOIA Bucket 

(12 month rolling average) 



604 

397 

3 ‘ 

)8 

211 



1 ^ in 

1 

i ■ 1 

1 ; 1 ; 1 1 ■ 

» 1 

1 1 1 ^ 10 21 1 29 


FOIA Backlog Cases - Days to Closure 

(12 month rolling average) 



■ SS BComplex Days to Closure after reaching Backlog status. 
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Caseload Complexity Percentage vs Cycle Time 

Closed FOIACaSeS Pct of FOIA cases that 
are classified Complex 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 



I miPct Complex ■Cycle Time | Cycle Days- all FOIA cases 


FOIA Receipts, Closures, and Timeliness 

1100 -| 1- 85.0% 



